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SOLUTION BRIEF

Albuquerque Public Schools serves
88,000 students and manages
30,000 computers with an IT staff
of 25 technicians. Many of the
computers throughout their district
are supported by K2 - KeyAuditor &
KeyServer. Kennedy Middle School
supports 250 computers for 500
students with K2.

Software licensing costs and
annual maintenance renewals were
overrunning their budget. Simply
put, they had more requests for
software than money to pay for it.

Using K2 to observe software usage
patterns and measure usage, they
were able to identify the computers
that actually used software. Then
they purchased software based on
true requirements rather than per-
ceived needs and saved their school
over $20,000 on just three titles.

They also experience additional
savings on other software titles and
annual maintenance fees because
of K2's accurate reporting and
analysis.

Kennedy Middle School now
provides software to 100% of their
true requirements at a cost below
their originally limited budget.

The ROI on their K2 purchase was
achieved within months of product
deployment, and they continue to
save substantially with each new
software title that they manage
with K2.

Sassafras Software, Inc.

K2 - KeyAuditor & KeyServer is
employed at thousands of organi-
zations world-wide to successfully
manage their IT requirements.

SoFTWARE ASsSET MANAGEMENT CASE STUDY

Major School District reduces licensing costs and
increases availability of software to educators
with K2 - KeyAuditor & KeyServer

More requests for software than money.

When the IT staff at Kennedy was faced with a common predicament
regarding their school’s need for software, they knew exactly how to
resolve it. They had more requests for software than money to pay for

it all. But they knew that they didn’t need as much software as staff and
faculty were requesting. So they turned to K2 from Sassafras Software to
discover their true needs.

Software Asset Management with K2.

They installed K2 - KeyAuditor & KeyServer to audit and measure their
true software needs. Then they deployed copies of each software title to
areas of confirmed need and began measuring demand. Some of their
software agreements allowed them to temporarily install on more com-
puters than they were licensed for and then “true-up” (reconcile) their
licenses with the publisher at a latter date.

As they identified computers that did not use the software assets de-
ployed to them, they reclaimed those assets and redeployed them to
other computers.
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“As we continue to find ways to stretch
our technology dollars, this is the pack-
age that is going to help the budget. I
think it’s a product that should be on
everyone’s school network.”

- Ken Tuley,
Albuquerque Public Schools
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